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T H E  A U R O R A  C O O P E R A T I V E

2 0 0 8  A N N U A L  R E P O R T

. . . R e q u i r e s  C l e a r  V i s i o n



 Certainly 2008 will be remembered for wild commodity 

price swings and the fi nancial and economic trouble 

faced by many companies around the world.

For your Aurora Cooperative, however, it will go 

down as another banner year – a year that saw the 

consistent growth from the past continue. A year that 

demonstrated your company is a leader in agriculture 

that had positioned itself ahead of the curve.

Th is is evidenced through our sales and related income 

fi gure, which reached $756.0 million, a 51 percent 

increase over the prior year. Sales volumes increased in 

agronomy and grain businesses, with higher commodity 

prices in all core businesses impacting total dollar sales. 

Earnings from core businesses and other ventures 

totaled $19.2 million, double the previous year. 

A one-time retirement fund withdrawal expense was 

recorded at $5.2 million, which resulted in total 

earnings of $14.0 million before income taxes.

 

With these outstanding earnings, the board of directors 

approved a cash patronage and equity revolvement of 

more than $3.8 million for the fi scal year. In addition, 

the Aurora Cooperative applied $3.4 million to term 

debt principal payments and working capital increased 

by more than 38 percent to approximately $26 million.

Th is solid performance comes from staying the course 

– staying focused on the time-honored principles 

and wise decisions that have moved your company 

forward for decades. Principles that ensure the Aurora 

Cooperative will perform admirably regardless of 

the surrounding circumstances. Principles that help 

your company manage marketplace risk but still 

provide the products and services patrons need.

Yet we do not bury our heads in the sand and ignore 

the changes occurring throughout agriculture. We 

must continuously adapt and examine where we 

are, where we are going, and where we need to be. 

Your cooperative did not stand still in its fi rst 100 

years and certainly won’t now or in the future. We 

owe this to all of our patrons who place considerable 

value and trust in the Aurora Cooperative.

To  A u r o r a  C o o p e r at i v e  S h a r e h o l d e r s
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In tumultuous times, those who are strong will lead. 

In fi scal 2008, your company again demonstrated its 

strong position – its leadership – in our marketplace. 

None of this would have been possible without 

your business and support. Th ank you.

 Bill Schuster  George Hohwieler

 Board Chairman  President & CEO

  MANAGEMENT LIST

 George Hohwieler President & CEO

 Bob Brown Chief Financial Offi  cer

 Chris Vincent Chief Operating Offi  cer

 Alan Hagemeier Vice President of Grain Marketing/

  Merchandising/Transportation

 Mark Cleveland Grain Operations

 Jeff  Bart Employee Services

 Kelly Grossnicklaus Credit Services

 Chris Decker Vice President of Agronomy Services

 Carl Smith Finance (Operating Divisions)

 Gerald Painter Finance (Corporate)

 Chad Carlson Corporate Operations



 Th e Aurora Cooperative’s board of directors 

is charged with ensuring that the company’s 

management team is meeting its mission, and that 

the needs of the cooperative’s farmer-owners are 

being met both in the short and long term.

To achieve these goals, the board holds regular monthly 

meetings, an annual facility tour, and an annual board 

retreat. Board members and management take an 

in-depth look at the company and its direction during 

the retreat. In addition to the retreat sessions this year, 

board members held three strategic planning sessions.

Th ese planning sessions provided the opportunity for 

a more detailed and integrated look at all facets of your 

company’s operations. During such an unpredictable year, 

your board felt it was important to take a close analysis 

of the company’s business strategy and long-term plan. 

A successful 2008 demonstrates what your well-managed 

company can do in the face of volatility. Th e board’s goal 

is to ensure that such success continues by having a clear 

and realistic vision of operational expectations in place.

  BOARD TERMS

 Bill Schuster 2009 Chairman

 Duane Keller  2011 Vice Chairman

 Barry Handrup 2011 Secretary-Treasurer

 Ken Boswell 2009 Director

 Evan Brandes 2009 Director

 Scott Elting 2009 Director

 Steve Olson 2009 Director

 Robin Bochart 2010 Director

 Curt Carlson 2010 Director

 Danny Janzen 2010 Director

 Les Simonsen 2010 Director

 John Willoughby 2010 Director

 Craig Grams 2011 Director

 Roy Stoltenberg 2011 Director

 Steve Bunger 2009 Associate Director

 Andy Wilson 2009 Associate Director

D e v e l o p i n g  a  C l e a r  Vi s i o n

Front row from left: Danny Janzen, Robin Bochart, Barry Handrup, 

Bill Schuster, Craig Grams, Ken Boswell

Back row from left: Scott Elting, Roy Stoltenberg, Steve Bunger, Curt Carlson, John 

Willoughby, Steve Olson, Evan Brandes, Duane Keller, Les Simonsen, Andy Wilson.
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During its annual tour of operations, the company’s 

Board of Directors stopped at locations in Carleton, Hubbell, 

Sedan and Superior. Shown here are board members in Sedan 

and Superior. Tours give board members an opportunity to 

meet employees at each location and allow board members 

to receive updates from managers on site.



 Turning 100 is something worth recognizing and 

celebrating, whether it is a person, community, or 

company that has reached that century mark. Your 

Aurora Cooperative marked its 100 years in several 

ways, from awarding scholarships to planting trees to 

hosting a display of historical items. An open house and 

customer appreciation day was also held at all Aurora 

Cooperative locations, while KRVN radio broadcast 

live from the Aurora West multi-plex to talk about 

operations there and the company’s centennial.

Since young people are the future of your company, 

agriculture and rural communities in general, the 

Aurora Cooperative awarded several special Centennial 

Scholarships during its commemorative year. Th e 

top scholarship recipients included Casey Carriker 

from Phillips ($2500) and MaKayla Hirschman 

from St. Paul ($1500). Recipients of $1000 Aurora 

Cooperative Centennial Scholarships included Matt 

Boehle, Phillips; Sam Bolton, St. Libory; Kelsey 

Bonifas, Blue Hill; Logan Schardt, Carleton; Lauren 

Stengel, Carleton; and Andrew Th ompsen, Wolbach.

Th e Aurora Cooperative also donated a total of 700 

trees to seven FFA chapters across its trade area. 

FFA members planted and distributed the trees in 

their local communities in April, which also marked 

National Arbor Day. FFA chapters that each received 

100 trees as part of the project included those in 

Geneva, Superior, Blue Hill, McCool Junction, 

Central City, Wilcox/Hildreth, and Aurora.

M a r k i n g  O u r  F i r s t  C e n t u r y

For our 100th anniversary, a special 

annual report was produced that 

included the history of your company 

in text and photography. This 

publication won numerous regional 

and national awards during the year.
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Top recipients of the Aurora Cooperative Centennial 

Scholarship were MaKayla Hirschman from 

St. Paul ($1500) and Casey Carriker from Phillips ($2500).

Cowboy Poet R.P. Smith entertained 

the crowd at Aurora Cooperative’s 

100th Annual Meeting.

Geneva’s Fillmore Central FFA 

chapter, lead by Kurt VanDeWalle, 

was one of seven area FFA chapters 

to take part in Aurora Cooperative’s 

centennial tree planting event. 

A collection of historical items and memorabilia 

provided by patrons was put on display at the 

Aurora Cooperative’s headquarters.

Superior Operations Manager Lynn Culbertson mingles with 

stockholders at dinner after the 100th Annual Meeting.

To help celebrate a successful century of operation, open houses were 

held at all Aurora Cooperative facilities. Here, customers enjoy lunch at 

the Aurora West multi-plex, where KRVN was also doing a live broadcast.



 Th e incredible volatility in the grain markets 

made for a challenging environment for your Aurora 

Cooperative during the 2008 fi scal year. Th rough all 

the ups and downs, however, your company performed 

admirably – managing risk extremely well and providing 

important market reliability and stability for patrons.

Th is was also a year that saw the Grain Division 

sell more grain than ever: 80 million bushels. 

Th at is an increase of 8 percent over last year’s 

74 million bushels. Strong local yields and some 

market share expansion are behind this growth.

Th is was the fi rst year that the grain terminal in 

the Aurora West multi-plex operated for an entire 

fi scal year. It provided important access to rail 

lines and helped merchandise more grain more 

quickly. Without it, grain volumes would have 

been lower and merchandising options fewer.

Because of the access to rail, some of your soybeans 

made their way to the Pacifi c Northwest, where they 

were loaded on ships for delivery to China. Th is is the 

fi rst time your company has marketed soybeans to 

the opposite side of the world. Your grain also made 

its way to Mexico, Arkansas, California, and all places 

in between – plus, of course, to all the Nebraska 

processors and feed markets that are so important.

Th rough these record grain volumes during 

unprecedented volatility, your cooperative demonstrated 

that its risk management philosophy is sound and 

that the Aurora Cooperative has the policies in 

place to help ensure success and mitigate risk.

Managing Risk With Record Volumes
G R A I N  D I V I S I O N
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 Quality and effi  ciency are two key components 

for your Aurora Cooperative’s Feed Division. 

Continuous improvement in these areas is a must 

– and those who excel, including your company, 

are better able to meet challenges like the high 

commodity costs felt throughout the sector in 2008.

In fact, high commodity costs did not stand in the way 

of your company’s experienced and knowledgeable 

nutrition and sales staff , who were able to grow the Feed 

Division during such volatility. An important advantage 

here is the company’s primary feed mill, a fi nely tuned 

facility in Grand Island that helps the Aurora Cooperative 

reduce costs while achieving production gains.

In addition to high-quality bagged and bulk products, 

your company is well known for its insight and 

expertise in ethanol co-products. Multiple relationships 

within the ethanol industry give customers access 

to these outstanding feed ingredients. Ethanol co-

products have been an important growth area for 

the Feed Division. Our expertise and innovation 

in this area will pay dividends in the future.

Th e Feed Division, like your cooperative, is nimble 

and can adapt quickly to meet customer needs. Th is 

important marketplace advantage is appreciated by 

customers and helps to consistently earn new business 

throughout the region served by the Aurora Cooperative.

E xperience,  Q ualit y Grow Feed Sec tor
F E E D  D I V I S I O N



 Sales for your Aurora Cooperative’s Agronomy 

Division have grown tremendously – from $35.7 million 

in 2003 to a record $180 million in fi scal 2008. Such 

growth demonstrates what is possible when a team of 

dedicated employees work tirelessly to exceed customer 

expectations – and back it up with outstanding products.

Growth in the division came from all key sectors – seed, 

fertilizer, crop protection, and precision agronomy. 

It is a challenge to stay in front of all the technology 

changes in these sectors, particularly when it comes to 

seed and precision agronomy. Your company, however, 

prides itself in leading the charge. Just keeping up is 

not good enough – customers deserve more than that 

and the Aurora Cooperative delivers. Th is philosophy 

has helped make the Agronomy Division the market 

leader in regions served by the cooperative.

Certainly 2008 had its challenges. High crop input 

prices pushed inventory expenses and created volatility 

across the board. Yet these issues were managed 

extremely well with a sensible business plan. Th e 

fi rst full year of fertilizer operations at the Aurora 

West multi-plex also gave the company leverage 

when negotiating with suppliers, particularly since 

the facility can accept large shipments via rail. 

With more rigs, applicators, and dry spreaders – and 

certifi ed agronomists, knowledgeable sales staff , and 

operations personnel – than any competitor, the 

Agronomy Division is simply better able to care for 

more customers. Th is allows your company to become 

an important and reliable resource for customers – and 

we work every day to bring more value to the table.

Spec tac ul ar Grow th Continues
A G R O N O M Y  D I V I S I O N 
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 Anyone who fi lled up a vehicle with fuel in 2008 

remembers the incredible run-up in prices – and the 

subsequent drop later in the year. It created challenges 

for consumers – and for your Aurora Cooperative. 

After all, such a wide range in prices had never before 

occurred in such a short time, while market highs 

were unimaginable only a few months earlier.

Your company’s Energy Division strived to 

manage these increased costs and to become more 

effi  cient. Management of equipment upgrades, 

inventories, and schedules was all aimed at 

increasing effi  ciencies and controlling costs as 

much as possible. Such effi  ciency gains, however, 

cannot come at the expense of great service.

Th e people who make up the Energy Division are 

in front of customers all day every day. Attention 

to detail, a quick response, quality products, and 

reliability will always be the center point of the 

division’s operations. Customers are not a given; 

business must be earned each and every day.

Volumes for specifi c products did vary in 2008, but 

overall demand division-wide remained mostly steady. 

One notable item was timely rain that occurred during 

the growing season. Th is good moisture reduced 

demand for irrigation fuel. Although that lowers 

volumes in the Energy Division, it is tremendously 

positive for customers who can save that expense.

Run-up in Prices Cre ates Challenges
E N E R G Y  D I V I S I O N



 We have audited the accompanying balance sheets of Aurora Cooperative Elevator Company (the 

“Company”) as of August 31, 2008 and 2007, and the related statements of operations, members’ equity, 

and cash fl ows for the years then ended. Th ese fi nancial statements are the responsibility of the Company’s 

management. Our responsibility is to express an opinion on these fi nancial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of 

America. Th ose standards require that we plan and perform the audit to obtain reasonable assurance about 

whether the fi nancial statements are free of material misstatement. An audit includes consideration of 

internal control over fi nancial reporting as a basis for designing audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the eff ectiveness of the Company’s internal 

control over fi nancial reporting. Accordingly, we express no such opinion. An audit also includes examining, 

on a test basis, evidence supporting the amounts and disclosures in the fi nancial statements, assessing the 

accounting principles used and signifi cant estimates made by management, as well as evaluating the overall 

fi nancial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, such fi nancial statements present fairly, in all material respects, the fi nancial position of the 

Company as of August 31, 2008 and 2007, and the results of their operations and their cash fl ows, for the years 

then ended in conformity with accounting principles generally accepted in the United States of America.

Our audits were conducted for the purpose of forming an opinion on the basic fi nancial statements taken 

as a whole. Th e additional supplemental schedules listed in the table of contents are presented for the 

purpose of additional analysis and are not a required part of the basic fi nancial statements. Th ese schedules 

are the responsibility of the Company’s management. Such schedules have been subjected to the auditing 

procedures applied in our audits of the basic fi nancial statements and, in our opinion, are fairly stated in 

all material respects when considered in relation to the basic fi nancial statements taken as a whole.

DELOITTE & TOUCHE LLP

NOVEMBER 21, 2008

I n d e p e n d e n t  A u d i t o r s ’  R e p o r t

THE BOARD OF DIRECTORS 

AURORA COOPERATIVE ELEVATOR COMPANY

AURORA, NEBRASKA



13

B a l a n c e  S h e e t s
A S  O F  AU G U S T  31,  2008 A N D  2007

ASSETS  2008 2007 

  

CURRENT ASSETS:  

 Cash and cash equivalents $2,732,719     $2,922,529  

 Accounts, notes, and other receivables — net    63,822,178     50,232,129  

 Advances on inventory   31,227,914     17,355,741  

 Inventories:   

  Grain   26,399,653     24,866,400  

  Merchandise   87,933,878     30,681,020  

 Deferred income taxes    301,058     203,661  

 Prepaid expenses and other current assets    70,796,188     13,681,403  
  

Total current assets  283,213,588     139,942,883  

  

INVESTMENTS:  

 Investments in other cooperatives   17,255,520     12,979,916  

 Other investments   5,641,354     3,216,708  
  

Total investments  22,896,874     16,196,624  

  

PROPERTY AND EQUIPMENT:  

 Land    1,912,795     1,782,114  

 Buildings, equipment, and vehicles   87,639,173     64,937,731  

 Construction in progress    394,461     19,632,566  

  

     89,946,429     86,352,411  

  

 Accumulated depreciation   (47,260,534)    (44,242,352) 
  

Net property and equipment   42,685,895     42,110,059  

  

OTHER ASSETS:  

 Notes receivable   548,856     413,033  

 Prepaid expenses   71,458     77,928  

 Goodwill and intangible assets   1,199,804     1,268,331  

 Deferred income taxes 43,034     -       
  

Total other assets   1,863,152     1,759,292  

  

TOTAL ASSETS   $350,659,509     $200,008,858  

  

  

         

    

LIABILITIES AND MEMBERS’ EQUITY 2008 2007 

 

CURRENT LIABILITIES:  

 Outstanding check liability   $345,561     $1,823,652  

   Notes payable:  

      Line of credit   209,205,814     87,465,416  

      Current portion of term debt   4,860,563     1,909,622  

   Accounts and other payables    32,037,189     18,997,214  

   Unearned revenue    75,800     200,000  

   Accrued expenses   7,941,627     6,580,657  

   Cash patronage refunds   2,707,760     4,138,451  
  

Total current liabilities   257,174,314     121,115,012  

  

LONG-TERM LIABILITIES:  

   Notes payable    29,603,249     25,951,442  

   Unearned revenue           375,800  

   Compensation liability   632,083     179,772  

   Deferred income taxes           6,609  
  

Total long-term liabilities   30,235,332     26,513,623  

  

Total liabilities   287,409,646     147,628,635  

  

  

 MEMBERS’ EQUITY:  

    Capital stock   54,650     77,975  

    Members’ equity credits   40,146,574     30,306,731  

    Retained earnings   23,048,639     21,995,517  
  

Total members’ equity   63,249,863     52,380,223  

  

TOTAL LIABILITIES AND MEMBERS’ EQUITY   $350,659,509     $200,008,858  



Statements of Operations
F O R  T H E  Y E A R S  E N D E D  AU G U S T  31,  2008 A N D  2007

NET INCOME 2008 2007

SALES:  

 Grain marketed   $465,779,138     $289,875,607  

 Merchandise sales   273,805,843     195,847,228  

 Other operating revenue   16,045,005     13,649,288  
  

Total sales   755,629,986     499,372,123  

  

COST OF GOODS SOLD   675,329,154     443,967,756  

  

GROSS MARGIN   80,300,832     55,404,367  

  

GENERAL AND ADMINISTRATIVE EXPENSES   (56,757,908)    (42,482,660) 

  

RETIREMENT WITHDRAWAL EXPENSE    (5,174,247)    -       

  

OPERATING INCOME   18,368,677     12,921,707  

  

OTHER INCOME (EXPENSE):  

   Interest income and fi nance charges   1,275,502     981,948  

   Interest expense   (13,746,302)    (10,629,960) 

   Investment income   8,096,248     20,055,336  

   Other income — net   -          220,396  
  

 Total other income (expense) — net   (4,374,552)    10,627,720  

  

INCOME BEFORE INCOME TAXES   13,994,125     23,549,427  

  

INCOME TAX EXPENSE (BENEFIT)    (615,669)    4,431,669  

  

NET INCOME   $14,609,794     $19,117,758  

  

DISTRIBUTION OF NET INCOME:  

   Cash patronage   $2,707,760     $4,138,451  

   Members’ equity credits   10,831,039     7,848,266  
  

 Total patronage refunds   13,538,799     11,986,717  

  

RETAINED EARNINGS   1,070,995     7,131,041  

  

NET INCOME   $14,609,794     $19,117,758  

 Total Rate Cash Rate

Grain $0.0514/bu $0.0103/bu

Agronomy 4.70% 0.940%

Petroleum 4.27% 0.853%

PATRONAGE REFUND RATES 

[FOR THE YEAR ENDED 

AUGUST 31, 2008]
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