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As a company, the Aurora Cooperative is always looking to the future. 

It is why in the past we built Aurora West, acquired aerial application 

businesses, modernized our fi nancing model, established PROCAP 

and have grown our footprint across America. It’s all about looking forward in 

a contemporary yet sensible fashion that puts the Aurora Cooperative – your 

company – in a position to have the greatest opportunity for success.

Our success as a company is not born in words, but in deeds. It’s how we 

think, how we operate and is central to our vision of the future.

Over the last decade we’ve grown from a $100 million company into a billion-

dollar company. We’ve doubled our number of employees. We’ve grown 

beyond Nebraska to off er agronomy services in multiple states. 

So when we were looking to construct a new corporate offi  ce complex, 

it made sense to break ground, both literally in terms of moving dirt and 

fi guratively in terms of a new approach. Our visioning process led us to the 

grounds of the Leadership Center in Aurora. What a tremendous opportunity 

for your company! 

The Leadership Center, owned by the Nebraska Vocational Agricultural 

Foundation, is used extensively by FFA and other youth groups for leadership 

training. We will operate effi  ciently in a new space to better serve our farmer-

owners while partnering with the Leadership Center to host workshops and 

hands-on activities for all young leaders visiting the campus.

It’s exciting and innovating, your 105-year-old company conducting business, 

sharing ideas and helping develop the future leaders of our country.

We are making this important investment because we believe in the future 

of agriculture, in the future of rural communities and in the future of your 

company for generations to come.

We are also very pleased to report that your company had a tremendous 

year in 2012. All divisions — animal nutrition, grain, agronomy and energy — 

contributed to sales and income growth. For the year ending August 31, 2012, 

the Aurora Cooperative achieved sales and related income totaling $1.1 billion 

with total earnings before taxes of approximately $29 million.

Highlights of the year included farmer-owner equity growing to $135 million 

and in excess of $5 million in patronage and tax-free equity revolvement to 

farmer-owners. Included in this fi gure are the Over-65 equity payments and 

continued distributions under the PROCAP equity program, which revolves 

equity to farmer-owners regardless of age or farming status. 

We are very proud of your company’s continued strong performance. The 

ability to act from a position of strength has served us well, and is due in great 

part to your continued business and support. Thank you.

George Hohwieler Bill Schuster 

President and CEO Board Chairman 
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Expanding our footprint across the country
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A groundbreaking ceremony for the 

company’s new headquarters with 

Nebraska Gov. Dave Heineman and 

others took place in July.

The architectural drawing of the 

new corporate offi  ce. 

Our aerial business expanded 

in terms of geography and 

capability in 2012, with 

24 planes now part of the 

Aurora Agronomy team.

Cotton is an important crop for our Aurora Agronomy 

locations and aerial services in Texas.



The Aurora Cooperative’s journey began 

105 years ago in a small Nebraska town 

when a group of determined farmers 

came together with a plan to improve their 

marketplace.  

The company’s footprint was small more than 

a century ago, but it was a giant step forward 

for the farmers involved. The founders’ courage, 

determination, common sense and hard work 

created a culture that exists to this day. It guided 

your company step-by-step as we’ve grown from 

that small elevator company into a progressive 

and world class agronomy, animal nutrition, grain 

and energy company that does business in more 

than 10 states.

All of your company’s divisions grew this year – 

and did so in the face of the worst Midwestern 

drought in fi ve decades. That is a tremendous 

achievement. A key to this success is that we 

remained, as always, customer and solutions 

focused. In a year like 2012, solutions mattered. 

And we excelled.

Growth also occurred in other ways – a new 

offi  ce and grain scale system in Sedan to improve 

speed and customer service, a new A-STOP 

fueling center at Aurora West and new propane 

facilities in Bertrand and Upland. Additional aerial 

services also came on board, including a group 

in Texas, bringing the number of planes in Aurora 

Agronomy to 24. 

We also fully integrated agronomy locations 

in Delaware, Indiana, Maryland, Michigan and 

Texas. We are very excited as an independent 

organization to serve these new farmer-owners 

throughout key U.S. agriculture markets, and 

are working to provide additional services and 

aggressively grow these regional businesses. 

While the Aurora Cooperative has for decades 

served patrons who grow corn, soybeans, dry 

edible beans, potatoes, wheat, sorghum and 

sugar beets, these locations further diversify our 

business. Most notable of these new crops are 

cotton, fruits and vegetables, including sweet 

corn. These are strong, successful businesses 

and they contributed in important ways to the 

success of Aurora Agronomy and the company as 

a whole this year.

The expansion of our aerial business allowed us 

to provide services to growers in Texas, Oklahoma, 

Kansas, Nebraska and South Dakota, essentially 

beginning in southern areas and moving 

north as the season progressed. The option of 

aerial applications signifi cantly increases the 

opportunity to meet the needs of our customers, 

and do so over a larger geographic region. 

Combining all of this with our contemporary 

patronage system and fi nancial backing from a 

syndicate of commercial banks, your cooperative’s 

footprint in American agriculture is signifi cant.

PAGE 5

A new offi  ce and grain scale system in Sedan opened, 

improving customer service and access.  



Stepping up to create opportunities
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Fruit and vegetable growers are important 

customers in our eastern U.S. operations.

Aurora Cooperative aerial planes helped 

extinguish a wildfi re near Marquette.
Real Farm Research is an important and growing component 

of your company.

The Animal Nutrition Division helped livestock 

producers weather the drought.



We recognize success in the past does not 

mean success tomorrow. In part, that’s 

why your company has grown and 

changed over the years, providing more options 

that benefi t our farmer-owners while diversifying 

our business to manage risk. 

In fact, risk management is critical, and for your 

company and many of its farmer-owners, fi scal 

2012 was highlighted by one word: Drought.

The drought crept into all four divisions, aff ecting 

each diff erently – just as it aff ected each of our 

owners diff erently. Those with irrigation were 

fortunate, although the energy costs to keep 

those pumps running were high. For those 

without irrigation and facing the drought, crop 

insurance will hopefully keep footings solid and 

ready for next year. 

In Aurora Agronomy, we helped producers 

make decisions based on rainfall and access to 

irrigation, with an end goal of maximizing yields 

and only adding inputs where it made fi nancial 

sense based on the yield potential. Agronomy 

is one of our great strengths and we have 

tremendous fl exibility within this division.

Top-notch equipment on the ground and 24 aerial 

application planes put Aurora Agronomy in a class 

of its own, as there is no other company in the 

country that looks like yours. This is of great benefi t 

to our patrons whose crops benefi t from foliar feeds, 

fungicides and other inputs in a more timely and 

effi  cient manner. At the same time, our size and 

geographic reach allow us to better negotiate with 

suppliers to manage costs on customers’ behalf.

Effi  ciency also mattered in our Energy Division, 

which responded to a mild winter and high 

energy costs followed by an irrigation season that 

created signifi cant demands. In fact, just sourcing 

diesel fuel for bulk and irrigation needs was a 

challenge. Local supplies were tight and non-

existent at times, forcing the company to pull fuel 

from terminals across Nebraska and even into 

Kansas and Iowa. That meant a lot of miles and 

extra time for drivers and delivery personnel, but 

there’s a lot of pride within your company and 

customers likely saw no eff ect on service.

The Energy Division continues to grow and adapt 

to new equipment and technology, including 

the latest in diesel fuel formulations and diesel 

exhaust fl uids. We also strongly believe in off ering 

a full suite of renewable fuels made from the 

crops our owners grow, such as soy biodiesel and 

corn-based ethanol — available at many of our 

fuel locations or for bulk delivery.

The Aurora Cooperative’s Animal Nutrition 

Division saw growth in 2012, as we partnered 

with customers to help meet their feed demand 

while managing costs during the drought. All 

feed ingredient pricing moved higher because of 

the drought, but we examined more ingredient 

options, bought on breaks and purchased in 

quantities suffi  cient to keep costs as reasonable 

as possible.

Liquid feed products made sense for many 

cattle producers, as they are an economical 

way to keep cows healthy in pastures lacking 

grass. We also sought out ethanol co-products 

from multiple plants to meet demand and help 

producers better manage costs. Growth in our 

bagged feeds remains a trend, and we continue 

to see positive gains from Doc’s Wildlife Blends, 

a venture of which your company is part owner 

and manufacturer.

Your company’s Grain Division saw diff erent 

infl uences of the drought. Volatility and a run-up in 

pricing allowed our farmer-owners to examine 

marketing options while managing risk – and 

your company had to do so as well. After all, when 

commodity prices soar we must manage our 

positions in markets so we can support members 

in their pricing and marketing strategies. 

We expanded the number of marketing contracts 

we off er to better fi t the needs of our customers 

and help them achieve better pricing. With a 

focus on being service oriented, we also 

re-invigorated our eff orts to off er more direct-ship 

bids and on-farm pick up bids to help producers 

effi  ciently move grain. Direct-ship is a great 

opportunity for farmer-owners to store their grain 

on-farm with the option of delivering direct to an 

Aurora Cooperative or processor location. 

All in all, fi scal 2012 was a tremendous year for 

the Aurora Cooperative. Despite the drought and 

related volatility and challenges, all four divisions 

grew and supported the company’s bottom 

line. This is a great testament to employees 

who worked tirelessly to turn challenges into 

opportunities, as well as to our farmer-owners 

who are dedicated to supporting their company. 

PAGE 7



Providing a stepping stone to the future

The Nebraska FFA state offi  cer team had an opportunity to tour Aurora 

Cooperative and learn more about our business and corporate culture. 

They are shown here on top of Aurora West.

An intern with our 

Animal Nutrition Division 

pulls bunk feed samples 

for analysis.

The Aurora Cooperative’s Chris Decker, vice president of agronomy 

services (left), and other team members conduct a training session 

for a number of Aurora Agronomy interns.

Shown here are a few of the graduates from the Aurora 

Cooperative Education (ACE) Summit, which helps 

participants discover opportunities within agriculture and 

better understand the cooperative business structure.
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While the Aurora Cooperative strives 

to support the success of its patrons 

every day of every year, we also 

recognize we need to support the future of 

agriculture and the rural communities we serve. 

One component of this eff ort is our extensive 

internship program. The company as a whole 

off ers internship opportunities throughout its 

divisions and corporate offi  ces to a growing 

number of young people every year. This provides 

students with positive learning experiences 

that help them grow as individuals and see the 

potential of a career with the company or another 

agriculture-based organization.

The goal is to help young people see they can 

have a great career, enjoy success and raise a 

family while living in rural communities and small 

towns. It’s a great life!

We will have even more opportunities as a 

company to share our positive story and strong 

belief in the future with youth groups touring 

our corporate headquarters when it opens next 

year at the Leadership Center in Aurora. (See 

the introductory letter from our CEO and board 

chairman for more on this exciting project.)

Your company also indirectly supports many 

youth and youth-focused organizations in the 

areas we serve. In Nebraska, for example, the 

Aurora Cooperative is again a corporate partner 

in the Nebraska FFA Foundation’s “I Believe in the 

Future of Ag” campaign, a fundraising program 

that helps build the capacity for the future of FFA 

at the local and state level.

Finally, as a way to assist young farmers, the 

company developed the Aurora Cooperative 

Education (ACE) Summit, which launched in 2010. 

Participants in this exciting two-day program 

discover opportunities within agriculture and 

come to better understand the cooperative 

business structure. Participants are nominated by 

your company’s board of directors and have an 

opportunity to meet with company leadership.

In the future, the Aurora Cooperative will 

continue growing opportunities for young 

people. It is critical to the long term success of the 

company – and those we serve.

The Aurora Cooperative proudly presents scholarships 

each year to students pursuing a college education 

and career in agriculture. We consider it an honor and 

privilege to play a part in growing opportunities for 

these young people to further their educations and 

agricultural aspirations.

Mark Lundeen of Minden, Neb. (pictured), son of Bradley 

and Deb Lundeen, was the top winner. Additional 

scholarships were awarded to Seth Burge, Grant, Neb., 

son of Daniel Burge and Valerie Hochstein; Michael Krueger, 

Trumbull, Neb., son of Kevin and Claudia Krueger; and Ryan 

Pachta, Wamego, Kan., son of Jon and Renee Pachta.
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Aurora Cooperative Elevator Company and Subsidiaries

The Consolidated Balance Sheets and Income Statements included here were derived 

from the fi nancial statements audited by Deloitte & Touche LLP upon which there was an 

unqualifi ed opinion.
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Consolidated Balance Sheets As of August 31, 2012 and 2011    

 ASSETS 2012 2011

CURRENT ASSETS:  

 Cash and cash equivalents   $25,711,860     $4,647,984  

 Accounts, notes, and other receivables — net    89,084,388     81,302,369  

 Advances on inventory   18,977,612     33,626,098  

 Inventories:              

  Grain   11,969,462     31,263,564  

  Merchandise   116,441,129     87,087,524  

 Deferred income taxes    98,096     105,281  

 Prepaid expenses and other current assets    51,870,050     67,701,812  

  Total current assets   314,152,597     305,734,632  

INVESTMENTS:  

 Investments in other cooperatives   29,363,655     26,289,249  

 Other investments   6,838,352     6,075,919  

 Total investments   36,202,007     32,365,168  

PROPERTY AND EQUIPMENT:  

   Land   4,829,328     4,214,757  

   Buildings, equipment, and vehicles   127,204,849     115,449,620  

  Construction in progress   1,199,283     113,206  

           Total property and equipment   133,233,460     119,777,583  

   Accumulated depreciation   (51,614,324)    (46,627,405) 

           Net property and equipment   81,619,136     73,150,178  

OTHER ASSETS:  

 Notes receivable   236,885     319,766  

 Prepaid expenses   1,508,493     2,523,923  

 Goodwill and intangible assets   19,304,004     12,950,649  

           Total other assets   21,049,382     15,794,338  

TOTAL    $453,023,122     $427,044,316  

  

 LIABILITIES AND MEMBERS’ EQUITY 2012 2011

CURRENT LIABILITIES:  

 Notes payable:  

  Line of credit   $110,000,000     $120,000,000  

  Current portion of term debt   9,987,715     10,535,858  

 Accounts and other payables   87,552,238     71,632,074  

 Accrued expenses   10,743,310     8,875,393  

 Cash patronage refunds   1,273,310     -        

           Total current liabilities   219,556,573     211,043,325  

LONG-TERM LIABILITIES:  

 Notes payable   90,598,847     98,148,536  

 Other long-term liability   6,317,698     6,908,127  

 Deferred income tax liability   1,678,749     790,740  

           Total long-term liabilities   98,595,294     105,847,403  

           Total liabilities   318,151,867     316,890,728  

COMMITMENTS AND CONTINGENCIES  

 MEMBERS’ EQUITY:  

 Capital stock   58,400     50,600  

 Members’ equity credits   52,087,548     50,232,310  

 Retained earnings   82,725,307     59,870,678  

           Total members’ equity   134,871,255     110,153,588  

TOTAL    $453,023,122     $427,044,316  

2012 FARMEROWNER CASH PAYMENTS, $2.6 MILLION

X $1 MILLION

Cash Patronage

*PROCAP

*Over 65

* Denotes Tax-Free Status

$1.3

$0.4

$0.9
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Consolidated Balance Sheets For the years ended August 31, 2012 and 2011  

   2012 2011

SALES:  

 Grain marketed        $509,007,428     $498,849,684  

 Merchandise sales   506,855,159     354,495,488  

 Other operating revenue   36,024,566     28,643,927  

           Total sales   1,051,887,153     881,989,099  

COST OF GOODS SOLD   924,398,295     790,110,526  

GROSS MARGIN   127,488,858     91,878,573  

GENERAL AND ADMINISTRATIVE EXPENSES   (94,995,913)    (76,318,201) 

OPERATING INCOME   32,492,945     15,560,372  

OTHER INCOME (EXPENSE):   

 Interest income and fi nance charges   1,560,424     1,113,194  

 Interest expense   (12,691,885)    (16,082,679) 

 Investment income and other   7,504,088     9,133,743  

           Total other expense — net   (3,627,373)    (5,835,742) 

INCOME BEFORE INCOME TAXES   28,865,572     9,724,630  

INCOME TAX EXPENSE   1,779,240     1,111  

NET INCOME   $27,086,332     $9,723,519  

DISTRIBUTION OF NET INCOME:  

 Cash patronage   $1,273,310     -        

 Members’ equity credits   2,971,056     -        

  Total patronage refunds   4,244,366     -        

Retained earnings   22,841,966     9,723,519  

NET INCOME   $27,086,332     $9,723,519  
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Aurora Cooperative

605 12th Street

Aurora, NE 68818

Phone: 402.694.2106

Toll-Free: 800.642.6795

Fax: 402.694.6943

auroracoop.com

Facebook.com/AuroraCooperative

Established in 1908, the Aurora Cooperative is a world-

class, multi-purpose agricultural cooperative that provides 

service and expertise in grain, agronomy, animal nutrition 

and energy. The company is headquartered in Aurora, 

Nebraska, and is growing opportunities for customers and 

patrons in more than ten states across the country.
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