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Eleven years ago, the Aurora Cooperative was in a challenging financial condition. 

This year—just over a decade later—your Company enjoyed sales and related income of $1.1 billion.  

Total earnings reached $29 million and farmer-owner equity grew to $159 million.

In addition, payments to farmer-owners will exceed $2.5 million in patronage and tax-free equity revolvement.

This has not been by accident. The success of the Aurora Cooperative has been absolutely intentional.  

We knew exactly what needed to be done—and we have done it (and continue to do so). 

Plan the work. Work the plan.

In the process, your company has reinvented and reimagined the cooperative model to become one of the 

most financially sound agribusinesses in the nation.

And the best news of all: Your farm is part of this. 

As a farmer-owner of the Aurora Cooperative, you have the distinct advantage of doing business with one of 

the strongest, healthiest agribusinesses in the nation. This financial strength has allowed us the flexibility and 

foresight to capitalize on opportunity, act quickly and decisively—and not just react to change, but create it.

As a result, our farmer-owners benefit from the innovation, services, and leading edge research that only  

a profitable, forward-thinking partner can provide. 

It’s a good feeling when a plan comes together. We continue to meet our internal targets for rate of return. 

Our rate of growth and profitability is on track with expectations. We will maintain a keen focus on our four 

core business areas—agronomy, grain, livestock nutrition and energy.

We cannot and will not become complacent. We must continue to change, adapt and lead. We will push 

ahead with a sense of purpose—fueled by a desire to serve American agriculture and the talented,  

committed people who grow the food, feed, fuel and fiber the world needs and demands.

In the pages that follow, we share a brief overview of your Company’s success over the past year and  

the plan for the future. 

It’s a success that you can be proud of, because you are a very important part of it.

 
   
 
 
 
 
 
 
  

George Howieler
P R E S I D E N T  &  C E O

Bill Schuster
C H A I R M A N

Front row (L to R): 
Roy Stoltenberg 
John Willoughby 
Steve Olson 
Paul McHargue 
Bill Schuster

Middle row (L to R): 
Evan Brandes 
Curt Carlson 
Duane Keller 
Paul Mumm 
Scott Elting

Back row (L to R): 
Danny Janzen 
Robin Bochart 
Craig Grams 
Les Simonsen



  At the Aurora Cooperative, we focus  

on four key areas: agronomy, 

grain, animal nutrition and energy. 

These are core competencies on 

which our farmer-patrons’ success 

depends—areas in which we have 

a demonstrated expertise, tal-

ented people and a track record 

of outstanding performance. 

While these four core areas  

are closely related, they also  

provide enough diversity that  

we can effectively manage risk 

and build equity, even when one 

sector is adversely affected by 

market conditions, weather or 

other factors.

This focus on core enterprises 

was the main reason we made 

the strategic decision to sell  

the majority of our ownership  

in Preferred Popcorn in 2013. 

While we still own 15% of this 

amazing company (which sells 

popcorn in 56 countries!), 

Preferred Popcorn is now strong 

enough to move to an indepen-

dent platform without significant 

financial involvement from the 

Aurora Cooperative. Just as 

importantly, the sale of these 

shares has provided cash for us 

to reinvest in opportunities within 

our four core areas of emphasis.

Our success is built on the talent, 

commitment and innovation  

of our farmer-patrons—and  

the employees at the Aurora 

Cooperative, most of whom are 

“farm kids” themselves. This 

unique understanding and  

appreciation for agriculture is  

at the very heart of the Aurora 

Cooperative—and drives the  

success of the Company and  

the farmers who choose to do 

business with us.

To a great degree, we are our 

greatest competition. There is  

no other cooperative quite like 

the Aurora Cooperative. No  

other cooperative that has  

implemented a groundbreaking 

patronage system, established  

a contemporary syndicate of 

commercial banks, and strength-

ened its relationship with its  

customers while also lengthening 

its lead in the marketplace.

The Aurora Cooperative has 

intentionally taken a different 

path than many other coopera-

tives—and that has separated  

us from others in our industry. 

The Aurora Cooperative is not  

just a cooperative. The Aurora 

Cooperative is a great business 

that just happens to be a 

cooperative.

New Corporate Office  
Open December 2013

As 2014 begins, the doors will be open to the 
Aurora Cooperative’s new corporate office 
campus in Aurora, Nebraska. This innovative 
facility will provide an exceptional experience 
for all who do business with the Aurora 
Cooperative—from farmer-owners to suppliers, 
from strategic partners to agricultural 
organizations.

Consolidating our corporate operations  
under one roof will improve productivity and 
provide opportunities for even greater internal 
collaboration and responsiveness to our patrons. 
The building has been designed to enhance 
customer privacy and confidentiality—and we 
have planned for growth by accommodating 
for—and building in—future expansion.

While it reflects today’s technology and  
construction design, the facility also hearkens  
back to our heritage with some features that are 
reminiscent of farm buildings.

The corporate office is adjacent to the Leadership 
Center, which hosts a number of FFA, 4-H and other 
youth, agricultural and community conferences and 
meetings throughout the year. Having the Leadership 
Center on the same campus allows us to take advantage 
of additional meeting space, food service and other 
amenities without incorporating them into our own building.

We could only build our new corporate headquarters in one 
location, so we chose Aurora. But the resources, efficiencies, 
benefits and connections to young people that the new corporate 
campus will provide will extend to every community we serve.

Listening to our customers 
keeps the Aurora Cooperative 
in touch with the challenges 
and opportunities they see  
in their operations.

By investing in our own 
research, we can gather data 

that is specific to the growers 
we serve.

Our staff is committed 
to agriculture and to the 

success of our patrons. 
They are continually 

innovating and leading.

A Boots-on-the-Ground  
        Approach



AgronomyAurora

   Aurora Agronomy has become a 

national leader in agronomic  

services, intelligence and 

research—and it has become a 

shining star on the Company’s 

ledger sheet. 

Eleven years ago, grain represented 

about 70% of our revenue, while 

agronomy services represented  

a mere 12%. Today, Aurora 

Agronomy has become a $450 

million division—making it virtu-

ally equal with our grain division. 

That balance provides significant 

risk management advantages  

to the Company, not to mention 

considerable profitability.

Aurora Agronomy’s unwavering 

commitment to crop production 

has paid significant benefits  

to our customers and to the 

Company. Aurora Agronomy 

implements an integrated,  

holistic approach—encompassing 

everything from soil health to 

seed selection, from fertility  

programs to yield mapping,  

from irrigation scheduling to  

pest management.

During 2013, we acquired  

two locations in South Dakota: 

Big Green Agronomy in Mitchell 

and MJ Aviation in Letcher.  

These additional services on the 

northern edge of our market area 

further expand our footprint across 

the Heartland—and bring two 

more respected and successful 

businesses under the Aurora 

Cooperative nameplate.

We also built a new “greenfield” 

agronomy facility in David City, 

Nebraska. This 31-acre site will 

enhance our research and agro-

nomic capabilities as we continue 

to become an integral partner 

with our row crop customers.

We continue to operate some of 

the original Fusion locations in 

the DelMarVa area in the eastern 

U.S., which were acquired in 2012. 

The impact of Aurora Agronomy  

is amplified by our Real Farm 

Research® (RFR), which allows  

us to gather on-the-ground  

intelligence that is directly  

connected to the farmers we 

serve. With RFR, our customers 

benefit from having reliable,  

relevant information and data 

gathered right in their backyards. 

It’s better information for better 

choices, better decision-making 

and better results at harvest.

With a large fleet of planes, 
the Aurora Cooperative 
covers fields across the 
Midwest and High Plains.

Real Farm Research allows us to 
provide ground-truth data to our 
patrons and provides an even 
higher level of confidence in the 
advice we provide.

We work shoulder-to-shoulder  
with our farmer-owners to deliver 

agronomic services that are 
unmatched in the industry.

Row crop production is the focus 
at Aurora Agronomy, from corn to 
soybeans, from wheat to cotton.



   New leadership in our Grain Division  

has been challenged to be even 

more innovative, responsive and 

aggressive in building our grain 

marketing and storage services. 

We have every reason to believe 

they will be successful.

The emphasis in this division  

is on efficiency and getting our 

patrons’ products to market 

quickly and profitably. During  

the 2013 harvest, we imple-

mented a number of strategic 

and innovative grain marketing 

and storage programs to  

create a distinct advantage  

for grain farmers.

The growth of on-farm storage  

is changing the landscape in 

terms of grain storage require-  

ments for the Aurora Cooperative. 

We have invested heavily in 

establishing strategically-located 

grain terminals—devoting some 

$60 million to this effort to date; 

and we will continue to redeploy 

our grain storage facilities to  

further improve efficiency and 

cost-effective operation.

Through a growing, robust  

network of shuttle trains and 

trucks, the Aurora Cooperative 

intends to become the leading 

resource for grain marketing, 

storage and transportation in  

the markets we serve.

As most of you know, we experi-

enced a serious explosion at our 

Sedan facility in July 2013. While 

thankfully there was no loss of 

life, the effect on those injured in 

the incident was traumatic and 

challenging. We pray for their  

full recovery and are doing every-

thing in our power to prevent 

such an event from happening  

in the future.  

In June 2013, a tornado 

destroyed the grain facility in 

Edgar, Nebraska. We have  

chosen not to rebuild that site. 

Instead, we will invest the insur-

ance proceeds into the rebuild 

and improvement of the Sedan 

site. It is hoped this project is 

complete by fall harvest 2014.

Superior East 

The new Superior East facility in 
Superior, Nebraska, is a collaborative 
effort between the Aurora Cooperative 
and CHS. Superior East, LLC represents 
a first-of-its-kind partnership between 
two cooperatives. By employing an 
innovative capitalization and blended 
governance structure, CHS and the 
Aurora Cooperative created a 50/50 
joint venture that meets the objectives  
of both companies

The Aurora Cooperative will be  
responsible for managing the facility, 
which is slated to be in operation by  
fall 2014 harvest.

With a storage capacity of 1.25  
million bushels, the facility will include  
a 120-car capacity circle track on the 
BNSF line moving corn, soybeans and 
hard red winter wheat to markets west 
and south, including Mexico. The site  
will also provide a grain ground piling 
system and a 10,000-ton liquid  
fertilizer storage facility.

This facility underscores the importance 
of this productive agricultural area to 
the overall success of the Aurora 
Cooperative. With the addition of this 
state-of-the-art facility, farmer-owners 
in southern Nebraska and northern 
Kansas will have immediate access to 
world grain and fertilizer markets.

We do everything in 
our power to protect 
the value and quality  
of the grain our 
patrons entrust to us.

Grain Marketing   
     & Storage

Staying on top of the grain 
markets for our patrons requires 
diligence, talent and insight.  

Innovative grain storage and 
marketing programs are a renewed 

emphasis at the Aurora Cooperative.



Animal NutritionEnergy &

   Livestock production continues to  

be an important segment for the 

Aurora Cooperative. That being 

said, it was a challenging year  

in the Animal Nutrition Division—

due in large part to the inconsistent 

supply of distillers grains, as  

ethanol plants scaled back  

production in response to market 

conditions and uncertain federal 

policy. Additionally, changes  

in the composition of distillers 

grains—driven by changes in  

ethanol production—have required 

new approaches to rations.

In spite of these challenges, the 

Aurora Cooperative is one of  

the largest distributors of wet 

distillers grains with solubles 

(WDGS) in Nebraska.

Our animal nutrition specialists 

work closely with producers and 

their other trusted advisors to 

develop and manage feeding 

programs, monitor progress and 

incorporate innovation. 

Our specialists also keep current 

on research and new manage-

ment practices related to grazing 

and animal feeding in order to 

provide our customers with the 

best recommendations and nutri-

tional products to help them meet 

their production objectives.

A-Stop 24 locations provide 
convenience and a wide 

range of fuel choices.

The Energy Division enjoyed a good 

financial year. Energy is a fundamental 

requirement of our patrons—and we 

continue to provide a wide range of 

products and services to keep their 

farms running. Prompt delivery and 

availability of high quality, competi-

tively priced fuel and lubricants is a 

minimum expectation—one that the 

Aurora Cooperative meets and exceeds 

every day.

Strategic alliances with 

suppliers helped us 

avoid propane shortages 

during the important 

drying season. To 

improve response times 

for our customers, we 

are adding a bulk fuel 

facility at York.

Our national leadership was underscored this 

year when CHS recognized the Aurora Cooperative 

as its largest bulk oil and lubricant distributor in 

the United States. 

The Aurora Cooperative continues its commitment  

to offering a full range of renewable fuels made from  

the crops our owners grow, including soy biodiesel and  

corn-based ethanol.

Meeting our farmer-owners on their 
turf is the only way we know to 

provide a level of service that makes 
a real difference in their operations.

On-farm delivery is a  
hallmark of our Energy Division.

Our animal nutrition 
specialists work with our 
patrons and their other 
advisors to develop 
rations and management 
practices for optimal 
performance.



Building the Bench

   Dozens of internships and other  

youth engagement initiatives 

throughout the year introduce 

young people to the Aurora 

Cooperative and to agriculture  

in general.

We call it “building the bench”— 

creating a pipeline of future 

employees and agricultural  

leaders for the communities  

we serve. 

Internships at the Aurora 

Cooperative provide young people 

with hands-on, real-world experi-

ence—not just paper pushing and 

busy work. We want our interns 

to get a true sense of how our 

company works, what our 

farmer-owners need and expect 

from us, and the overall culture 

of commitment and professional-

ism at the Aurora Cooperative. 

The new corporate offices of  

the Aurora Cooperative opened 

in late 2013. Located adjacent  

to The Leadership Center, this 

facility is a symbol of our com-

mitment to the development of 

young people. The Leadership 

Center hosts a number of FFA 

and 4-H conferences—and  

having our headquarters on  

the grounds will help keep the 

Aurora Cooperative visible to 

thousands of young people  

each year.

Youth Scholarship Recipients

Each year, the Aurora Cooperative 
presents scholarships to students  
pursuing a college education and 
career in agriculture. We consider it  
an honor and privilege to help grow 
opportunities for these young people—
and play a part in developing the next 
generation of agricultural leaders.

Zachary Brzon of Belleville, KS  
(pictured) was the top scholarship  
winner. Additional scholarships  
were awarded to:

Mikala Whitaker – College Station, TX 
Jake Oswald – Aurora, NE 
Justin Taubenheim – Amherst, NE 
Zachary Berry – Panhandle, TX 
Austin Bochart – Rockville, NE 
Ashley Buescher – Lawrence, NE 
Trevor DeVries – Fairfield, NE

Interns at the 
Aurora Cooperative 
get hands-on 
experience to help 
them understand 
and appreciate the 
value of what we 
do—and the 
customers we serve.

Zachary Brzon was the  
top scholarship winner.

Our support of FFA and 4-H 
enables us to get involved 
with youth in virtually every 
community we serve.



Aurora Cooperative Elevator Company and Subsidiaries

Equity History

Earnings Before  
Income Taxes

$400,000

$900,000

Return on Equity  
(ROE)

The Consolidated Balance Sheets and Consolidated Statement of Operations included here 
were derived from the consolidated financial statements audited by Deloitte & Touche LLP 
upon which there was an unqualified opinion.

Consolidated Balance Sheets  
As of August 31, 2013 and 2012

ASSETS  2013 2012

CURRENT ASSETS:  
 Cash and cash equivalents $2,036,950 $25,711,860  
 Restricted Cash 1,560,783 –
 Accounts, notes, and other receivables — net  105,984,441 89,084,388  
 Advances on inventory 51,947,014 18,977,612  
 Inventories:              
  Grain 14,241,057 11,969,462  
  Merchandise 139,081,595 116,441,129  
 Deferred income taxes  98,330 98,096   
 Prepaid expenses and other current assets  11,488,421 51,870,050  
  Total current assets 326,438,591 314,152,597  

INVESTMENTS:  
 Investments in other cooperatives 31,967,870 29,363,655    
 Other investments 3,300,483 6,838,352    
 Total investments 35,268,353 36,202,007  

PROPERTY AND EQUIPMENT:  
   Land 5,882,100 4,829,328   
   Buildings, equipment, and vehicles 136,469,531 127,204,849  
  Construction in progress 5,179,031 1,199,283  
           Total property and equipment 147,530,662 133,233,460  
   Accumulated depreciation (57,044,802) (51,614,324) 
           Net property and equipment 90,485,860 81,619,136  

OTHER ASSETS:  
 Notes receivable 173,865 236,885  
 Prepaid expenses 505,349 1,508,493   
 Goodwill and intangible assets 17,914,919 19,304,004  
           Total other assets 18,594,133 21,049,382  
TOTAL    $470,786,937 $453,023,122  

  

LIABILITIES AND MEMBERS’ EQUITY 2013 2012

CURRENT LIABILITIES:  
 Notes payable:  
  Line of credit $128,343,560 $110,000,000  
  Current portion of term debt 14,920,600 9,987,715  
 Accounts and other payables 62,978,354 87,552,238  
 Accrued expenses 15,321,184 10,743,310  
 Cash patronage refunds 274,722 1,273,310       
           Total current liabilities 221,838,420 219,556,573 

LONG-TERM LIABILITIES:  
 Notes payable 86,547,748 90,598,847  
 Other long-term liability 822,688 6,317,698 
 Deferred income tax liability 2,255,471 1,678,749  
           Total long-term liabilities 89,625,907 98,595,294 
           Total liabilities 311,464,327 318,151,867 

COMMITMENTS AND CONTINGENCIES  
 MEMBERS’ EQUITY:  
 Capital stock 74,975 58,400  
 Members’ equity credits 51,237,318 52,087,548 
 Retained earnings 108,010,317 82,725,307  
           Total members’ equity 159,322,610 134,871,255 
TOTAL    $470,786,937 $453,023,122 

Consolidated Statement of Operations  
For the years ended August 31, 2013 and 2012

ASSETS  2013 2012

SALES:  
 Grain marketed      $535,094,084 $509,007,428  
 Merchandise sales 508,498,341 506,855,159  
 Other operating revenue 34,214,271 36,024,566  
           Total sales 1,077,806,696 1,051,887,153  
COST OF GOODS SOLD 951,013,501 924,398,295  
GROSS MARGIN 126,793,195 127,488,858  
GENERAL AND ADMINISTRATIVE EXPENSES (103,472,378) (94,995,913) 
OPERATING INCOME 23,320,817 32,492,945  
OTHER INCOME (EXPENSE):   
 Interest income and finance charges 1,274,284 1,560,424  
 Interest expense (14,512,731) (12,691,885) 
 Investment income and other 18,602,359 7,504,088  
           Total other expense — net 5,363,912 (3,627,373) 
INCOME BEFORE INCOME TAXES 28,684,729 28,865,572  
INCOME TAX EXPENSE 2,599,088 1,779,240
NET INCOME $26,085,641 $27,086,332
DISTRIBUTION OF NET INCOME:  
 Cash patronage $274,722 $1,273,310
 Members’ equity credits 641,017 2,971,056
  Total patronage refunds 915,739 4,244,366
Retained earnings 25,169,902 22,841,966
NET INCOME $26,085,641 $27,086,332
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2013 Farmer-Owner Payments: 
$2.5 Million

$1,200,000
*PROCAP

Patronage

*Over 65

* Denotes Tax-Free Status



Aurora Cooperative

605 12th Street

Aurora, NE 68818

Phone: 402.694.2106

Toll-Free: 800.642.6795

Fax: 402.694.6943

AuroraCoop.com

Facebook.com/AuroraCooperative

Established in 1908, the 

Aurora Cooperative is a 

world-class, multi-purpose 

agricultural cooperative that 

provides service and expertise 

in grain, agronomy, animal 

nutrition and energy. The 

company is headquartered  

in Aurora, Nebraska, and 

is growing opportunities 

for customers and patrons 

in several states across 

the country.


