
A N N U A L  R E P O R TU A R E



A U R O R A  C O O P E R A T I V E  S H A R E H O L D E R S

Posit ive relat ionships with ethanol  plants mean 
sol id markets for  corn plus oppor tunit ies to market 

wet dis t i l lers  grains to local  l ivestock producers.
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The advancements and contemporary path followed by your 

cooperative over the past half decade culminated with record 

earnings and historic equity revolvement in fiscal 2010. 

Both of these achievements are only possible because of 

the loyal patronage of Aurora Cooperative customers and 

farmer-owners, whose faith and belief in their company 

move us forward. Together we have fashioned a new model 

for cooperatives. 

For the fiscal year ending August 31, 2010, the Aurora 

Cooperative achieved sales and related income totaling 

$607 million, with total earnings reaching more than $25 

million. The earnings figure is the highest in your company’s 

103-year history. Every division within the company 

demonstrated outstanding performance and we believe we 

are well positioned for growth and future success.

Major expansions at three grain terminals, the formation 

of the Aurora Ag Aviation division and other targeted 

expansions in strategic locations all provide opportunities for 

your company going forward. Meanwhile, some $7 million 

was paid on our long-term debt, and our short-term line of 

credit was solidified with the creation of an eleven-member 

bank syndication, led by CoBank.

This tremendous success has allowed payments of more than 

$3 million to be made to farmer-owners in cash patronage 

and tax-free equity revolvement. Included in this figure are 

the Over-65 equity payments and the first ever distribution 

under the revised PROCAP equity program, which revolves 

equity to farmer-owners regardless of age or farming status. 

PROCAP was a promise made to farmer-owners more than a 

decade ago and we are very pleased that your company is in 

a position to honor that expectation this year.

Certainly your company performed admirably over the last 

year, but we recognize there will be challenges ahead. This 

is why we remain diligent and committed to the long-term 

principles that have served us well for more than a century 

and guide our way forward.

Thank you for your continued confidence and encouragement, 

and for your commitment to this great company and its 

employees.

Bill Schuster
Board Chairman

George Hohwieler
President & CEO



Financial success over the last decade has brought your cooperative 

to an enviable position, allowing it to participate in exciting 

opportunities as they present themselves. 

Just over the past year, in fact, the Aurora Cooperative announced 

several initiatives that match our vision of growth and outlook for 

the future. These initiatives expand the number of services we offer 

to our farmer-owners and increase the marketing opportunities for 

their ever-increasing success in the field.

Yet reaching the point where the Aurora Cooperative can take 

advantage of these opportunities did not come without successfully 

navigating the global financial meltdown and significant volatility in 

everything from grain to fertilizer markets over the previous three 

years. Certainly your company demonstrated success in both of 

these areas — and at the same time, farmer-owners backed initiatives 

that transformed their cooperative into a contemporary model that 

remains true to its 103-year history.

The key through all of this, of course, is having the foresight and 

courage to act while maintaining the proper balance that keeps 

the company healthy. We have been fortunate and the Aurora 

Cooperative today is as strong as it has ever been with the financial 

wherewithal to move forward through any markets that present 

themselves.

SUCCESSFUL SYNDICATION

One indication of the Aurora Cooperative’s financial strength 

came during the fiscal year when a group of eleven banks under 

the direction CoBank, our lead bank, backed our short-term line of 

credit. Our line of credit was fully syndicated — fully backed by the 

collection of banks.

During the process, CoBank offered banks involved in the syndication 

process a fixed or subscribed dollar amount. Yet they responded by 

over subscribing — offering more funds than requested — by some 

20 percent. This demonstration of financial worthiness, even as 

the global financial situation continued to simmer, is an important 

statement of support that shows we are structured to be successful 

now and in the future.

Their backing came in the middle of a year that saw your company 

achieve solid sales and related income, and record total earnings, but 

it is based on the longer term financial performance of the company 

and the strategic plan, including The Aurora Plan, implemented by 

the board of directors and supported by farmer-owners. 

The Aurora Plan is the culmination of strategic planning that began in 

2007. It included reforming member equity revolvement, sustaining 

strategic growth via earnings, growing organic working capital and 

de-leveraging long-term debt. Combined, these efforts guided us 

through the financial crises and to the success we enjoy today — and 

the success recognized by a syndicate of banks.

SUCCESSA L L  A R O U N D  S T R E N G T H
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EQUITY REVOLVEMENT

Another testament to the success of your company is its equity 

revolvement plan, which for the first time included tax-free equity 

payments from each eligible member’s PROCAP equity account. 

In fact, the board of directors approved the revolvement of 

approximately 24 percent of the PROCAP deferred equity that was 

at least ten years old. 

The PROCAP payment, which is paid regardless of age or farming 

status, was in addition to the Over-65 equity payment that is 

awarded tax-free to eligible farmer-owners. Add in the traditional 

cash patronage payment, and 2010 was a great year to be a 

farmer-owner of the Aurora Cooperative.

Building Aurora West was a bold move and an example of the Aurora Cooperative 
seeing and acting on an opportunity. The expansion of Aurora West and two other 
grain terminals this year is another example.



Like other cooperatives, the Aurora Cooperative was founded to 

provide important services to its farmer-owners — and to help those 

farmer-owners develop solid markets for their grain and oilseeds.

Several projects and initiatives launched in 2010 do just that, 

including what is known as the tri-terminal project.

A strategy acknowledged several years ago with the construction of 

Aurora West was the importance of increasing your cooperative’s 

ability to efficiently move grain. This is why the Aurora Cooperative 

remains committed to improving its grain terminals and why we 

announced an $11 million major upgrade to terminals in Sedan, 

Grand Island and Aurora West this year.

Farmers in our trade areas of Nebraska and Kansas are producing 

more grain and oilseeds — and will continue to grow higher yields 

in the future. Expanding the capacity and velocity of key terminals 

allows the company to take advantage of new market opportunities 

that were not previously available to farmer-owners.

The Aurora Cooperative, working with its railroad partners Union 

Pacific and Burlington Northern-Santa Fe, is upgrading the grain 

terminals to increase the velocity of grain movement in receiving, 

staging and loading unit/shuttle trains at each facility. Increased 

grain drying capacity at Sedan is also included. 

INVESTMENTB U I L D I N G  B Y  L A N D

Over a five-day period, two 600,000-bushel silos rose from the ground at the grain terminal in Grand Island. The silos 
were part of an upgrade that will allow the terminal to handle multiple grains under shuttle-train specifications.
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When completed, each grain terminal will have additional storage 

capacity and the full capability of handling multiple types of grain 

and oilseeds under Class 1 railroad shuttle-train specifications. 

This marks a significant advancement for your company and is a 

remarkable development in the marketplace. 

Such bold plans are not being duplicated either inside or outside the 

cooperative system. Your company believes strongly in its farmer-

owners ability to produce, and as such believes one of its primary 

missions is to seek and engage additional grain markets for its 

farmer-owners. Grain velocity and rail access improvements greatly 

enhance the Aurora Cooperative’s access to existing and emerging 

markets, especially global markets through ports in the Pacific 

Northwest, West Coast and Gulf of Mexico. 

Yet the cooperative recognizes the importance of regional grain use 

through feed and ethanol production and how this amplifies the 

economic strength of rural Nebraska and Kansas. This is why the 

Aurora Cooperative remains committed to its solid feed business 

and the strong relationships with ethanol plants — relationships in 

terms of grain delivery and the marketing and nutritional expertise 

of distillers grains, gluten feed and associated products.

In fact, your company’s expertise in ethanol co-products like distillers 

grains tremendously helps its feed customers take advantage of 

lower-cost rations and improve their bottom line. Our experience 

with storage piles allows livestock producers to stock up with a value 

product to use over the winter in combination with lower cost forages. 

This also helps keep the ethanol industry strong by maintaining good 

local markets for the feed ingredients they produce.

While the feed industry is challenged as a whole in many different 

parts of the country, your company is committed to its feed business 

and feed customers. Conventional feed manufacturing will be 

matched with realities in the marketplace so it is positioned for 

success and future opportunities. 

The terminal expansion in 
Sedan included two silos 
that reached 140 feet in 
height and are shown 
here behind the original 
structure. Improved grain 
drying capacity was also 
added in Sedan.



The growth of the Aurora Cooperative’s aerial application business 
offered customers opportunities to better manage their crops – 

including fungicide applications that proved to be beneficial.
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By maintaining a solid financial position and having the 

fortitude to act upon a tremendous opportunity, the Aurora 

Cooperative took an important step in 2010 with the 

acquisition of four aerial application businesses that added 

to the two existing aerial businesses already in operation.

When you consider that the Aurora Cooperative is one of 

the country’s leading agronomy businesses, it makes sense 

to have a solid aerial component. After all, solutions come 

in many forms and there are times when aerial application 

makes the most sense in terms of delivery mechanism and 

timeliness. This was especially true in 2010 when customers 

saw significant gains from fungicide applications delivered 

through an aerial application.

Aerial applicator businesses added to those under the Aurora 

Cooperative umbrella included Boardman Aerial Spraying in 

Henderson, Pioneer Aerial Applicators in Minden, Buffalo Air 

Services in Kearney and Traudt Aerial Service in Aurora. The 

acquisitions, along with the company’s previously acquired 

aerial businesses, Cornhusker Ag Aviation in Grant and FFC 

in Bertrand, create a unique business model in the industry 

and important reach and capabilities for your company.

While the expansion of the aerial application business is 

exciting, it only represents one component of the entire 

agronomy segment within the company — a segment that 

out performed and out worked competitors in the region. 

Although 2009 was a successful year in agronomy, your 

company was challenged by the devaluation of fertilizer 

inventories and corresponding consequences of this episode. 

However, we had an opportunity to setup for a strong 2010 

— and we succeeded. The company earned back the ground 

given up in 2009 and set volume records in most agronomy 

categories in 2010.

Our success also helped set the stage for 2011.

Within the cooperative’s strategic plan is an on-going 

mission to provide farmer-owners with world-class agronomy 

products and services to support their crop production 

efforts. Farmers want solutions to today’s challenges and 

the Aurora Cooperative delivers.

OPPORTUNITYG R O W I N G  B Y  A I R



THE ENERGY TO SUCCEED

Investments made from the ground up at our three grain terminals 

were not the only projects that involved moving dirt in 2010. In 

response to customers’ needs, the Aurora Cooperative also initiated 

a new concept to enhance customer convenience when it comes to fuel.

Known as A-Stop 24™, these fueling stations are open all day every 

day and feature high-speed pumps and easy access for 18-wheelers 

and other large trucks. The stations also feature ethanol blender 

pumps that deliver multiple ethanol/gasoline blends for standard and 

flex fuel cars and pickups. This is a new approach for a cooperative 

— and we are excited to offer convenience for farmer-owners and all 

customers looking for fuel.

While these fueling stations were initially rolling out at optimal 

locations in Minden, York, Grand Island and Aurora West, additional 

sites across our network are planned.

The A-Stop 24 concept is a component of your company’s rejuvenated 

energy business. Reforms previously put in place are encouraging 

and are allowing the division to blossom and demonstrate long-term 

improvement.

The A-Stop 24 station just west of York is also the site of the newly 

constructed multi-purpose ag supply facility that supports retail 

agronomy and feed operations, while facilities at the York airport 

support the aerial application business in the area.

In Grand Island, the A-Stop 24 location will also feature agronomy 

services and allows the cooperative to consolidate operations in the 

community to better serve farmer-owners and customers.

These developments provide additional evidence of the leadership, 

vision and determination of the farmer-owners of the Aurora 

Cooperative — American farmers who make the company the market-

leading entity it is today.

RELATIONSHIPS

The Aurora Cooperative — like farmers — had thought the ethanol 

producer VeraSun’s bankruptcy case was wrapped up, at least as far 

as it was concerned, especially considering that the ethanol plants 

had been sold some time ago and were up and running under new 

ownership.

Yet in the mail came a letter from VeraSun’s bankruptcy attorneys 

asking for repayment of corn that Aurora Cooperative had sold to 

VeraSun. It was similar to letters sent to farmers.

After pressure from grower organizations and support from 

organizations like the Aurora Cooperative, the bankruptcy trustees 

dropped their repayment pursuit of individual farmers. A week later, 

your company’s diligence and business process paid off and we were 

notified that the bankruptcy trustees had dropped the repayment 

claim against the cooperative as well. 

It is important for the Aurora Cooperative to act as an advocate and 

stand in the gap on behalf of its farmer-owners on issues like this. In 

the process, the quick retreat of the bankruptcy trustees affirms that 

your company’s business practices are sound and in order.
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While the VeraSun episode was a negative, the company’s relationship 

with the ethanol producer Aventine remained positive. In fact, the 

company was very pleased to see Aventine emerge from its bankruptcy 

reorganization, especially since the ethanol producer made good on 

all aspects of its relationship with your company, including money 

owed before it went into bankruptcy.

At the same time, Aventine has maintained all contractual agreements 

and announced intentions to open its new 110 million gallon Aurora 

West ethanol plant in early 2011. With the existing NELLC plant 

operating at 50 million gallons, the two plants will demand more than 

1 million bushels of corn per week. Aurora Cooperative looks forward 

to supplying this demand and also marketing wet distillers grains to 

local livestock producers.

Meanwhile, the Aurora Cooperative is thrilled with its relationship 

with Preferred Popcorn™, a local popcorn producer that has seen 

its business flourish. In fact, Preferred Popcorn had record results 

in the recent year and expanded into Indiana via an acquisition. Its 

sales have grown annually and the company’s products — produced by 

farmers here in Nebraska — can be found in retail centers and movie 

theaters across the United States and dozens of foreign countries.

This very successful endeavor makes us proud to have invested with 

local entrepreneurs who had the vision to add value to agriculture 

products produced in the region and the courage to follow through.

Bulk energy and related products remain an important component of 
the Aurora Cooperative’s service to members. In 2010, however, a new 
concept for fueling – A-Stop 24™ – was launched at four locations.



  

BALANCE SHEETS    
AS OF AUGUST 31, 2010 AND 2009    

ASSETS  2010 2009

CURRENT ASSETS:  

Cash and cash equivalents   $6,800   $4,206,309  

Accounts, notes, and other receivables — net   60,918,394   55,274,816  

Advances on inventory   21,206,817   31,176,978  

Inventories:  

Grain   36,408,943   16,019,024  

Merchandise   70,831,826   61,571,783  

Deferred income taxes   945,144   168,890  

Prepaid expenses and other current assets   36,564,332   11,709,197  

Total current assets   226,882,256   180,126,997  

INVESTMENTS:  

Investments in other cooperatives   24,326,879   22,094,740  

Other investments   4,826,002   3,582,318  

Total investments   29,152,881   25,677,058  

PROPERTY AND EQUIPMENT:  

Land   3,425,022   2,508,387  

Buildings, equipment, and vehicles   95,994,274   90,755,595  

Construction in progress    9,185,121   –      

Total property and equipment   108,604,417   93,263,982  

Accumulated depreciation   (54,396,573)  (50,761,763) 

Net property and equipment   54,207,844   42,502,219  

OTHER ASSETS:  

Notes receivable   538,809   1,682,119  

Prepaid expenses   58,266   64,862  

Goodwill and intangible assets   13,864,843   1,131,277  

Deferred income taxes        26,513  

Total other assets   14,461,918   2,904,771  

TOTAL ASSETS   $324,704,899   $251,211,045  

LIABILITIES AND MEMBERS’ EQUITY  2010 2009

CURRENT LIABILITIES:  

Outstanding check liability   $1,635,287   $ –

Notes payable:  

Line of credit   104,083,773   93,740,347  

Current portion of term debt   16,687,365   6,491,524  

Accounts and other payables   42,534,247   21,380,669  

Accrued expenses   8,366,075   5,070,695  

Cash patronage refunds   2,086,350   1,649,499  

Total current liabilities   175,393,097   128,332,734  

LONG-TERM LIABILITIES:  

Notes payable   45,010,185   43,538,063  

Other long-term liability   2,080,553   827,714  

Deferred income tax liability   785,564     –

Total long-term liabilities   47,876,302   44,365,777  

Total liabilities   223,269,399   172,698,511  

COMMITMENTS AND CONTINGENCIES  

MEMBERS’ EQUITY:  

Capital stock   50,200   53,375  

Members’ equity credits   51,238,625   46,321,658  

Retained earnings   50,146,675   32,137,501  

Total members’ equity   101,435,500   78,512,534  

TOTAL LIABILITIES & MEMBERS’ EQUITY   $324,704,899   $251,211,045  

FINANCIALSA U R O R A  C O O P E R A T I V E  E L E V A T O R  
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STATEMENTS OF OPERATIONS

 FOR THE YEARS ENDED AUGUST 31, 2010 AND 2009

SALES: 2010 2009 

 

Grain marketed   $338,231,961   $384,435,542  

Merchandise sales   237,228,026   269,669,218  

Other operating revenue   31,202,450   21,852,303  

Total sales   606,662,437   675,957,063  

COST OF GOODS SOLD   517,731,308   600,526,278  

GROSS MARGIN   88,931,129   75,430,785  

GENERAL AND ADMINISTRATIVE EXPENSES   (66,282,426)  (58,039,966) 

OPERATING INCOME   22,648,703   17,390,819  

OTHER INCOME (EXPENSE):  

Interest income and finance charges   919,888   1,033,814  

Interest expense   (7,698,575)  (9,896,418) 

Investment income and other   6,263,311   8,822,016  

Total other expense — net   (515,376)  (40,588) 

INCOME FROM OPERATIONS 22,133,327 17,350,231

RECOVERY OF PRIOR YEARS TAX 3,370,706 –

INCOME BEFORE INCOME TAXES   25,504,033   17,350,231  

INCOME TAX (BENEFIT) EXPENSE   284,838 107,767  

NET INCOME   $25,219,195   $17,242,464  

DISTRIBUTION OF NET INCOME:  

Cash patronage   $2,086,350   $1,649,499  

Members’ equity credits   4,868,149   6,597,994  

Total patronage refunds   6,954,499   8,247,493  

Retained earnings   18,264,696   8,994,971 

NET INCOME   $25,219,195   $17,242,464  

The Balance Sheets and Income Statement included here were derived 
from financial statements audited by Deloitte & Touche LLP upon which 
there was an unqualified opinion.

C O M P A N Y

The success of the Aurora Cooperative comes from the loyal patronage of our customers 
and farmer-owners, who themselves strive to achieve better results year after year.



EARNINGSA U R O R A  C O O P E R A T I V E  E L E V A T O R  C O M P A N Y

Back row from left: Duane Keller,

Roy Stoltenberg, Curt Carlson,

Steve Olson, Evan Brandes, 

John Willoughby, Paul Mumm, Scott Elting

Front row from left: Les Simonsen,

Barry Handrup, Robin Bochart,

Craig Grams, Danny Janzen, Bill Schuster
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  BOARD TERMS

 Chairman William Schuster (Bill) 2012

 Vice Chairman Duane Keller 2011

 Sec/Treasurer Les Simonsen 2013

 Director Barry Handrup 2011

 Director Curt Carlson 2013

 Director Evan Brandes 2012

 Director Roy Stoltenberg 2011

 Director Danny Janzen 2013

 Director Paul Mumm 2012

 Director Scott Elting 2012

 Director Robin Bochart 2013

 Director John Willoughby 2013

 Director Steve Olson 2012

 Director Craig Grams 2011

  MANAGEMENT TEAM

The Aurora Cooperative is one of the country’s leading agronomy businesses, which 
provides tremendous benefits for customers who want solutions to today’s challenges.

 President & CEO  George Hohwieler

  Chief Financial Officer Robert Brown 

  Chief Operating Officer Chris Vincent 

  Vice President of Grain Marketing/ Alan Hagemeier    

 Merchandising/Transportation

  Grain Operations Mark Cleveland 

  Employee Services Jeff Bart 

  Credit Services Kelly Grossnicklaus 

  Vice President of Agronomy Services Chris Decker 

  Finance (Operating Divisions) Carl Smith 

  Finance (Corporate) Gerald Painter 

  Corporate Operations Chad Carlson

The 2010 Annual Report was written and designed by David & Associates, Hastings, Neb., and edited by Dawn Caldwell.



Established in 1908, the Aurora Cooperative is a world-class, 

multi-purpose agricultural cooperative that provides service and 

expertise in grain, agronomy, feed, and energy. The company 

is headquartered in Aurora, Nebraska, and serves customers 

and patrons from locations in 38 communities in Nebraska and 

northern Kansas. 

Aurora Cooperative

605 12th Street

Aurora, NE 68818

Phone: 402-694-2106 or 

800-642-6795 

Fax: 402-694-6943

www.auroracoop.com


